MISSISSIPPI RIVER James Kuhn, Cashton, WI
REGIONAL PLANNING COMMISSION Bill E. Sei Ch;tmgn -
811 Monitor Street, Suite 201 ul L. Schroeaer, Hager City,

La Crosse, WI 54603 Vice Chairman

Phone: (608) 785-9396 Vicki Burke, Holmen, WI
Email: plan@mrrpc.com Secretary & Treasurer
Website: mrrpc.com Jon Bmgol, La Crosse, wiI
Executive Director
MINUTES
MISSISSIPPI RIVER REGIONAL PLANNING COMMISSION (MRRPC)
BIMONTHLY MEETING

10:00 a.m., Wednesday, August 13, 2025
Altra Federal Credit Union Operations Building, 1700 Oak Forest Drive, Onalaska, Wl 54650

Call to Order at 10:00 am

Chairman Kuhn called the meeting to order at 10:00 a.m. and asked for the roll call. A quorum was present. There were several
guests in attendance: Scott McCauley, Senior Executive — Make My Move, State Representative, Tara Johnson, Lauren Highfill,
Executive Director - Pierce County Economic Development Corporation, Cassandra Hanan, Administrative Coordinator — Vernon
County, Matthew Albright, Zoning Administrator — Vernon County, Mark Lee, Executive Director — Driftless Development. The
attendance roster is attached.

Minutes of June 11, 2025, Bimonthly Meeting

Chairman Kuhn asked for a motion on the June 11, 2025, bimonthly meeting minutes. Commissioner Twidt made a motion to
approve the June 11, 2025, bimonthly meeting minutes. The motion was seconded by Commissioner Cooper. Chairman Kuhn
asked if there were any questions or comments and hearing none, the minutes were approved.

Treasurer’s Report

Secretary Burke reported that on June 1, 2025, the balance in all accounts was $479,898.83 and on July 31, 2025, the ending
balance in all accounts was $449,660.57. She reported the beginning balance on June 1, 2025, in all Revolving Loan Fund
accounts was $1,443,584.24 and the ending balance in all accounts on July 31, 2025, was $1,528,794.17. Commissioner Brandt
made a motion to approve the treasurer’s report as presented. The motion was seconded by Commissioner Seipel. Chairman
Kuhn asked if there were any questions or comments, and the Treasurer's Report was unanimously approved.

Presentation by Scott McCauley, Senior Executive — Make My Move “Recruiting New Residents”

Mr. McCauley presented information about his company, Make My Move, which assists communities to recruit new residents to
alleviate the labor shortages and declining population trends in cities and towns across the country. Currently the Wisconsin
Economic Development Corporation (WEDC) is providing financial support to communities to recruit new residents and assist
communities in obtaining the services of “Make My Move” and their marketing strategies. He said that 80% of the cost would be
through a WEDC grant and 20% would be provided by the local community to obtain Make My Move services. The grant may be
available beginning October 1st.

Decision on Bylaws Update

Mr. Bingol reviewed the updates that were made to the bylaws and after discussion a motion was made by Commissioner Carney
and seconded by Commissioner McMillan Urell to approve the changes made to the Mississippi River Regional Planning
Commission’s bylaws and the motion was unanimously approved.
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Decision on Contract for City of Galesville Comprehensive Plan

Mr. Bingol presented a contract for the Mississippi River Regional Planning Commission to complete a comprehensive plan revision
for the City of Galesville. After discussion a motion was made by Commissioner Burke and seconded by Commissioner Schnitzler
to approve the approve the contract between the City of Galesville and the Mississippi River Regional Planning Commission to
complete a comprehensive plan, and the motion was unanimously approved.

Decision on Contract for La Crosse County HMP

Mr. Bingol reported that BRIC grants through FEMA and Wisconsin Emergency Management (WEM) have ended through
Executive Order, but La Crosse County has budgeted to complete their Hazard Mitigation Plan Revision without the BRIC grant
funds and asked the commission to help with the revision. He said that even though the BRIC funds are not available the plan is still
bound by the same requirements set out by FEMA. Mr. Bingol presented a contract between La Crosse County and the Mississippi
River Regional Planning Commission to update their Hazard Mitigation Plan (HMP). After discussion a motion was made by
Commissioner Schnitzler and seconded by Commissioner Anderson to approve a contract between La Crosse County and the
Mississippi River Regional Planning Commission to update La Crosse County’s HMP plan, and the motion was unanimously

approved.

DNR Regional Water Quality Grant

Mr. Bingol reported that the other 8 regional planning commissions in the state work with the WDNR and receive grant dollars that
our planning commission hasn't been involved with. He is looking at available grants from the WDNR that would assess water
quality issues in our region and in turn enhance our water resources for drinking, recreation, and the environment.

Update on HMPs---La Crosse and Jackson Counties (this year); Buffalo County (preapp); Monroe, Pierce, Trempealeau
Counties (waiting review); Ho-Chunk Nation, Crawford, and Vernon Counties (completed

Mr. Bingol reported that the Ho-Chunk Nation’s final plan has been approved, and Jackson County has decided to complete their
Hazardous Mitigation Plan revision on their own, but Mr. Bingol said that we will assist them if they need additional help. He said
that the other plans are finishing and the process of getting approved resolutions to adopt their plans from the municipalities in their
counties is underway.

Update of 8 County USDA RPN and RBDG

Mr. Bingol reported that the eight-county plan was set to be completed by the end of July, however, USDA extended the grant to
December 31, so WCWRPC pushed out finalizing the draft report. All the information that has been collected from the surveys and
the public engagement meetings was incorporated into the plan and now the group is homing in on all the trails, community events,
hunting and fishing and other outdoor activities as well as water activities and kayaking. He said to watch for the next round of
County community engagement meetings in September.

Update on Transportation Activities and MRPC Great River Road activities

Mr. Harwood reported that he has been working with the Mississippi River Parkway Commission and their marketing of the Great
River Road after they were awarded a GEM grant. He said he is also working on the DOT Workplan for 2026. He is also working
with the MPO who is trying to create a Regional Transit Authority.

Update on WEDC SBDG Grant

Mr. Bingol reported that the Mississippi River Regional Planning Commission has been awarded a WEDC SBDG Grant that will
help businesses finance projects by giving them downpayment assistance with a grant while using financing from a financial
institution and one of our revolving loan funds for gap financing. He said that there is also a business plan competition with cash
prizes. Three loan/grant projects have been approved in the region so far ($300,000/$90,000).

Update on Wisconsin Workforce Development Board

Mr. Bingol reported that the organization has issues with DWD, no Executive Director, no accounting assistance, challenges with
reporting and disallowed costs. As Treasurer, he has had to do payroll, bill paying, DWD draws, staff management and other tasks
which have taken time, and he asked if the MRRPC Board is “ok” if he works his way off this BOD...the Board agreed unanimously
that Mr. Bingol doesn't need to remain on the Western WI WDB.

Reports from Commissioners

Commissioner Gulbranson mentioned Pierce County Board approved a vehicle registration fee of $35/vehicle, the DOT collects
money (takes $0.17 per vehicle) and County gets a check each month (there are 36,000 registered vehicles in the County).
Crawford County does a similar thing at $20/vehicle. Vernon County does something similar at $25/wheel. Exempt vehicles are
farm, motorcycles and trucks > 8,000 pounds.
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Commissioner Schroeder attended the AWRPC meeting and said that the commission was well represented with Kia, Jack, Sarah,
Jon and Ken presenting. He also mentioned as a revenue source for a County could be the sale of gravel/sand as he was charged
a fee for taking crushed rock out of Goodhue County in MN.
Commissioner Schlesselman said Fountain City charges per ton for river sand being moved to help pay for damage to streets and
Alma has a similar fee too.
Commissioner Kuhn said Monroe County charges the mining companies to repair roads.
Commissioner Cooper suggested contacting Jackson County on the HMP as their Emergency Manager passed away and he was
planning to do the Jackson County HMP.
Commissioner McMillan-Urell reported the Flyway Trail is completed and opens this weekend or next. Itis blacktop to Winona and
project started in 2016.

No Old Business nor any New Business.
Adjourn at 11:45 am

Chairman Kuhn asked if there was any other new business. Hearing none, a motion was made to adjourn by Commissioner Twidt
and seconded by Commissioner Schroeder. The motion was unanimously approved.

Vicki Burke,
Secretary/ Treasurer Date
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MRRPC Bimonthly Meeting Attendees

Name

Representing

John Schlesselman

Buffalo County — in person

Mary Anne McMillan Urell

Buffalo County — in person

Del Twidt

Buffalo County — in person

Craig Anderson

Crawford County — in person

Bruce Strnad

Crawford County — in person

Ron Carney Jackson County - in person
Brad Chown Jackson County — in person
Tom Cooper Jackson County — in person
Ron Carney Jackson County — in person
Vicki Burke La Crosse County —in person
Leonardo Silva La Crosse County —in person
James Kuhn Monroe County - in person
Cedric Schnitzler Monroe County - in person
John Andrews Pepin County — in person

Kim Seipel Pepin County — in person

Neil Gulbranson

Pierce County —in person

Bill Schroeder

Pierce County —in person

Patrick Sorge Trempealeau County — in person
Phil Borreson Trempealeau County — in person
George Brandt Trempealeau County — in person
Charles Jacobson Vernon County — in person
JoAnn Nickelatti Vernon County - online

Jon Bingol MRRPC Staff - in person

Sarah Ofte MRRPC Staff - in person

Ken Harwood MRRPC Staff - in person

Josh Stratman

MRRPC Staff - in person

Michael Jensen

MRRPC Staff - in person

Cassandra Hasan

Vernon County Administrative Coordinator

Matthew Albright Zoning Administrator — Vernon County

Lauren Highfill Executive Director — Pierce County Economic Develop. Corporation
Mark Lee Driftless Development Corporation

Scott McCauley Senior Executive - Make My Move

Tara Johnson

Wisconsin State Representative




