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ECONOMIC DEVELOPMENT 
MODEL 

PROSPERITY 

The goal of economic development is to 
create prosperity by improving a region’s 
standard of living.  Income levels, cost of 
living, recreation, education opportunities, 
housing, natural environment, and health care 
are key factors that influence prosperity.  

 

PRODUCTIVITY 

Productivity creates prosperity and is 
dependent on a region’s ability to support the 
creation of high value products and services 
and improve efficiency in producing products 
and delivery of services.  

 

INNOVATION 

A region’s ability to innovate through turning 
ideas into commercial success or wide spread 
use drives productivity growth.   Innovation 
reduces bottom line costs or grows top line 
income through introduction of new products 
or services.  

 

INDUSTRY CLUSTER 
NETWORKS 

A region’s or community’s ability to innovate is highly 
dependent upon it’s key economic driver industries 
to more effectively  network with their customers, 
suppliers, advisors, economic development 
organizations, educational institutions, financiers, 
research and development labs, testing facilities and 
others.  Technology transfer is dependent upon 
networks that leverage knowledge from those who 
know.  

COMMONLY PRACTICED ECONOMIC 
DEVELOPMENT—Areas of Emphasis 

Entrepreneurship 

Retention 

Recruitment 

 

RECOMMENDED  ECONOMIC 
DEVELOPMENT—Areas of Emphasis 

Recruitment 

Retention 

Entrepreneurship 

 

Albert Lazlo-Barbazl, Notre Dame 
Physicist and the Nation’s expert in the 
Science of Network Theory believes—the 
power of networks including social ones 
governs our ability to succeed in virtually 
every aspect of Science, business and 
beyond.  

The information below illustrates the basic concepts of industry cluster based economic development and the following page 
shows how these concepts could be applied to our  region.  

Private sector leadership and public support is needed to build our 
Region’s industry cluster and entrepreneurial capacity. The following 
diagrams a five phase private and public networking process to imple-
ment Industry Cluster Based Economic Development in the Region.  

Developing Our Region’s Industry Clusters 

Phase 1, Recognition of Region’s Industry Clusters   
� Identify and give recognition to the key industry clusters driving the 

regional economy. 

Phase 2, Organization 
� Establish individual cluster groups, identify cluster stewards 

(organizers of the process) and cluster leaders (champions = 
industry leaders that will legitimize the initiative and bring in other 
industry representatives).   

� Develop committed leadership.  
� Engage Stakeholders – actively meet and solicit participation of 

others.   
� Develop a communication system that keeps members involved 

and updated (web based).   

Phase 3, Analysis 
� Determine how the region is doing from an economic perspective.  
� Conduct more in-depth cluster mapping by NAICS codes (not just 

large producers in the region). 
� Identify, analyze, and compare each of the economic inputs 

needed for the industry cluster.   

Phase 4, Facilitation to Identify Shared Problems & Opportunities 
� Facilitation must involve input and participation of all industry repre-

sentatives, suppliers, public and private agencies or institutions that 
impact the industry cluster. 

� The industry cluster group should build on good competitive analysis 
from Phase 3 and work on identifying shared problems, reaching 
agreements on changes to their own policies, programs and prac-
tices to make the region more competitive.  

� As other industry cluster groups are developed the various groups 
need to collaborate and define shared challenges and work together 
across clusters to solve the problems (cross-cutting). 

Phase 5, Implementation and Maintenance 
� Implementation should not involve just recommendations, but 

require actions that can be measured by results and identify who 
will carry out the actions.   

� Strong industry cluster leadership must be developed and 
maintained that will help schools, universities, utilities, banks, 
investors developers, city and county planning, and regulatory 
agencies to learn more about the needs of a high performing 
economy and industry cluster.   

� Real cluster networks must be maintained in which producers, 
suppliers, public agencies, and major institutions (school, banks, 
utilities, etc.) actively collaborate. 

� Once the framework is in place, there should be strong 
reinforcement to continually make collaboration improvements. 



Comprehensive Economic Development Strategy (CEDS) 
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